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About PWPBN

The Pacific Women'’s Professional & Business Network (PWPBN) is a community of like-minded professional and business women unified to Share, Empower
and Inspire. Our members share an interest in the issues that affect Pacific working women in NSW Australia and around the world today.

PWPBN believes that enhancing social, economic and political opportunities for all women is fundamental to a better society. Therefore, our initiatives focus

on developing women’s leadership, strengthening women’s business, increasing awareness of available resources and support and fostering new political and
economic opportunities for women.

MISSION Empower Pacific girls and women for personal, career, and economic success through educational and leadership capacity building.

VISION A safe and inclusive space for today’s and the next generation of Pacific women to connect, unite and be empowered through respecting oneself and of
others.
PROMISES We promise to listen without judgement. We promise to provide a safe and nurturing space. We promise to provide the tools and support to empower
you to succeed.
Leadership — We encourage our members to take advantage of the leadership opportunities. We also provide support and skills development for women
seeking leadership positions in the workplace and in our communities.

Personal & Wellbeing Development — We offer a secure environment for women to learn from one another, through mentoring as well as collaborative
projects, host guest speakers and panels, and run professional development seminars / workshops.

Professional Development - We enable women to develop strong networks locally and nationally, as well as taking advantage of our international

connections. Our members share similar goals and challenges, and can rely on our community of like-minded women for encouragement, support and
inspiration.
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Objective

To reflect on the Strategic Planning Session and SWOTS held in 2020; to then develop a Strategic plan document for 1-3 years with clear objectives, actions
and direction.

Key reflections;

e Reiterate the target group (see the Mission, Vision and Promise)

e Reuvisit the purpose of the organisation as noted in minutes on 8.10.2018
“PWPBN has more of an advocacy and networking role. All agreed we would be more effective with three events annually where we can build a
survey into them to source information on the needs of Pacific women. This will give us ideas on how best to provide on-going effective support/
impact.

e Provide Feedback and added value to Reflection. What we did well, what we didn’t do well and Why? Provide insight and suggestions how to move
forward with successes and failures.

e Provide support and direction around motivation — How to be motivated as an executive committee, how to motivate other women, and how to be a
motivation for other women

e Understand that an implementation plan must be developed alongside the Strategic Plan- with clarity on roles and responsibilities

e Furthermore, to discuss and include key actions for good governance in place, it is effective and is moving towards being financially and sustainably
viable.

Product
1. Outline draft of the day
2. Strategic Plan will be developed after the session. This document is drafted by the Facilitator and submitted within 7 working days from 30.01.2021.
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Samoan- Government & NGO sector Contract Management DCJ 14

Donina Va’'a Lead Executive years, Wesley Mission Service Manager, Linking Hearts Service
Manager. Founder PWPBN, Established PIMDAN Interim Board
Executive for NSWCPC, Board member of the Multicultural Round
Table, Dept Home Affairs

Alisi Tutuila Deputy Lead Executive Aboriginal/ Tongan — Business woman, Chair of Aboriginal Housing
Company, CEO Aspire Indigenous

Seini Afeaki Senior Advisor Executive Tongan

Work in Health currently, Extensive experience in Government
(health, education, Police) and then NGO sector

Advisor to the set up of PWPBN & PIWASS

Commissioner, MNSW

Lavinia Veiongo

Young woman

Tongan, Young women’s Voice - Engineer

Ane Fifita Secretary Tongan- Education & Research

Melissa Malu member Tongan/ Fijian — Communications/ Media in Tonga ADRA Manager,
Macquarie Fields

Lesley leremia Treasurer Samoan/ Fijian -Treasurer Corporate — Management in IHG
Hospitality/ now with Accor in management

Annete Posimani member Niuean, Education - TAFE

Alana Blake member Tongan, Education & Research, medical/ nurse

Maherau Arona member Cook Island, Chair of PIMDAN, NGO for 20 or more years
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Held in December 2020

Past Where have we
been

Today Where are we now

Vision Where to now and
why

Mission What makes us
unigue

Promise Guiding Principles

Update from Nina to the new incoming members of the group
Covering overview of OUR JOURNEY

The network is a force to be rekoned with when it comes to Pacific issues. There are few members who are actively involved
in community development work, making an impact and working with Government agencies.

There is work that is being done in some areas, however some of the agencies are requesting involvement from us but the
issues don’t always necessarily align with our goals

We are called upon by state and federal government agencies, media etc however
Lavinia — a little bit confused with the mission of the board and perhaps the YWRG.

For us to be able to do the work we do, Advocacy comes into play as the work we do in terms of working with Gov etc is
hugely important

Being on the ground with the grassroots work — PWPBN are the conduit or the bridge from community to agency.
Lavinia — more input from the young people to help drive the work we do

Mel: we really need to work on our social media presence. Was reading a research piece on Swinburne Pasifika mental
health, and the findings showed that social media was really important.

Alisi — understanding the execution process. It's the execution of getting this information disseminated to our people. How do
we execute these programs and initiatives to reach the desired outcomes?

If there’s not targeted programs that we are trying to address, we miss opportunities to really achieve our outcomes
Identifying the gaps in execution. The mission is very clear but what is the ULTIMATE outcome that we are trying to achieve?
Draw up a roadmap and identify the key stakeholders to help us execute? Do we have enough research in the identified
problem areas to endorse the work we do?

Young people today have been over consulted, and often there’s no real outcome that is being met. No consistency. Instead
of utilising our energy in these sorts of forums, we should draw up what these problems are and execute

IS
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Getting in touch with more young people — perhaps with people like Lavinia and using them as vehicles to target more of our
young people

MCNSW — were doing a lot of consultations with youth particularly around youth violence and gangs in different areas of
Sydney. There’s been a lot of talk but what are the actions from that?

Melissa: we need to have programs that are culturally appropriate and safe for our young people
Nina: that is an ongoing systematic issue until Gov changes — having faith and culturally appropriate programs

Lesley: so perhaps that's where the opportunity lies? About programs that get put for approval that are culturally appropriate
and safe

Thoughts on strategically engaging young people:

Lavinia — being a young island woman in the corporate people is really lonely. It’s nice to meet people who were islanders
who were successful — perhaps creating a network of pacific island young women. Creating a forum or events to continue
bringing pacific island women in.

Lei shaker was designed to help address this. We ran one event and then covid hit. Great outcome from that event was from
a young woman who had come from NZ, she attended and was able to use some of the inspiration from this event to help find
employment and complete her studies.

Utilise the FB page and add more women into that platform sharing their stories and using this to engage women

Option of discussing Mentoring — formalising a mentoring component for our young people. Definitely a Work in Progress
Maintaining the relationships with the women who come in. So for example when Nia attended the IWD event in 2018, she
didn’t see the same people at 2019. So what are we doing to maintain these relationships? And what are we doing to stay

connected? Should we nominate someone to as a stakeholder engagement role? The relationships are critical and currency.
Action point — to revisit this point

(S, ]



Our Goals
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Description- WHAT?

How it is aligned to Organisations VMP

SWOTS

Results attached

Long term Ongoing

NSWCPC & PIMDAN

This has been lifted from our previous meeting. We just need to operationalise what we need to do for this
section. Giovani was supposed to be involved.

Even if we move into schools — we have to be clear about what our work is and the girls we want to target. Is it
leadership? High achievers? The kids who are always in trouble? Or the invisible ones — those who have
potential but get left behind or miss out.

Recognising that we can’t do everyone and we can’t deliver on all the issues. So do we focus on girls who
exhibit leadership qualities?

When we enter schools, we pitch to schools that based on our research, this is where we identify what our
young people struggle with

Lavinia — would be great to focus on areas outside of schools and not just in schools. Consider looking at
sporting organisations, or church youth groups and broadening the scope

This is a great point from Lavinia — but will require more planning and structure

Short term 2021

Partnerships

IWD

Maama Conference
DET

IWD: we’ve had an increase in males attending our dinners.

The returning rate hasn’t been high — so we are getting new attendees every year. But would be good to
connect back in and have previous members attend.

Database — we have a number of databases but we haven’t yet merged

IWD - is a profit making event, it's the only income stream that we have. So without the event, we have to
consider how and what we will do to bring income into the network

Action point: Ane and Donina to work together on merging the s/s. Ane to get access to the IWD spreadsheet
and attendee list from Nina to create a database

Benchmark
Indicators of success

D
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Financial — avenues to make income

Consider looking at events that aren’t financially expensive, based on what is in our bank account as well and launching
events that are smaller but cost effective.

Could we consider not doing IWD in 20217
Consider the cost for ticket for IWD considering the impacts COVID is now having on the economy
Not to forget that if we change pricing for tickets to consider the impacts for following year if we increase the price

Virtual events to consider if venues can accommodate the virtual video and filming and broadcasting. At our last IWD
debrief, we discussed bring in an expert to help assist with broadcasting/livestreaming

Could we do a poll on FB and ask our audience what they would like to do in terms of the events we run?

IWD 2021: We decide on what we want to do — Mel agreed, it would be great to continue doing this. Everyone agrees to
keep this on the agenda

Physical number to have in space: 50 — 70 (max) and then the balance to be covered by virtual participants

Networking events — we will work on how this looks

Partnerships — look at stories of survival and Maama conference

Maama Conference is an initiative of Mel, Alana and Sina — it essentially becomes a conflict of interest for PWPBN. Maama
team to have a conversation about whether they are comfortable with having their initiative adopted by PWPBN otherwise
must be kept separate.

Proposed date for IWD 2021: Sat March 13%. THEME: Women in Leadership (based on UN theme) /

Other theme: Stories of Survival

Awards: should we do again? Could we do an acknowledgement for our essential workers? We could do a video tribute on
the day? Content of the video to be Australian but accessible to everyone, including overseas

~



PACIFIC

W@BMEN'S

PROFESSIONAL & BUSINESS NETWORK INC

Implementing a social media strategy — utilising people who are skilled in this area and consider the costs that are involved
in potentially hiring someone in to assist

Draw up a media schedule

The content however still needs to be drawn up and driven by PWPBN

Implementation Plan for Key
Initiatives from Long and short term

Nina drew up a spreadsheet — Ane has access to it?
Ane to circulate this to everyone
e |WD: Nina to draw up an outline and present to the team
* Networking events: Lavinia and Ane to draw up an outline
Proposed date for next meeting: week before Christmas and held by ZOOM / could be a week day for an hour. Wednesday

16" December, 7.00pm. Ane to circulate the link

Draft outlines due by this meeting

Dissemination- how the plan will be
developed and shared

Progress. Assess and Monitor — how
to oversee, monitor and revise

0o
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SWOT ANALYSIS

November 2020

SWOT - are we using our capabilities
effectively and what can we do to
improve?

Strengths
Weaknesses
Opportunities
Threats

Strengt

hs

Calibre of board members

Inclusive all ethnicities.

Passionate and change makers

IT savvy — the breadth of skills within the board is a strength in itself
Recognised and have credibility to provide relevant input

Board members collaborative with respect and trust

Have a bit of funds

Having an Executive Advisor — expertise and connections
Diversity NFP, Govt, Corporate and Finance, IT

Growth in SME by our Pasifika businesses

Weaknesses

Time poor
Detached from target audience — how do we engage better?
- reaching out to ask them what they want?
o Action — Start an Instagram page and connect it — Leola to start that now

Opportunity

Threats

Talanoa talks — brown table talks online — using panel sessions online / interview style

Launch a pop up market — to be trialled before the end of the year

Partnership building e.g.

- DET Program

- Maama Conference — recap of event from Mel. Was a really well rounded conversation, diverse panel? Look to having
PWPBN involved in future opportunities. It is an annual event — but they will run a series of sessions to get their
certification.

- NSWCPC & PIMDAN- how to walk together and complement one another

Financial standings — would be great to grow our funding for the organisation
Not meeting our brief

Yo)
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¢ Lack of engagement might push us into an area of irrelevance

What could we do better — Big picture time

Future Direction — in light of COVID ¢ Video coaching — could we do short little videos or evening classes. Could we do our specific subject matter areas and
Big picture thinking time - what can we help. Education forum
do better? Collaboration thoughts? e V-expo, Agree that it didn’t work as we anticipated.

Asking ourselves the hard questions

What can we do better? e Suggestion: could we do stories of survival within COVID and possibly merge that with stories of hope. Merge with the V-

e Collaboration ideas expo. . . ) ]

e IWD e Organise a catch up with Susan Moylan-Coombs Gaimagaral, to have an event on cultural exchange. Share in Ceremony

o Upcoming programs and Food together.

e New Board members e Utilising our social media better. What do we post, how often do we post and who do we post to? Re: our everyday
content.
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